
Business Signatory Toolkit 

This is a crucial time for federal and state policymakers to hear your opinions about 

early childhood. We will disseminate the letter widely to make an initial impact and your 

actions will magnify and sustain the impact. We encourage you to take some 

simple steps to help your voice resound in your community and around the 

nation. In just a few minutes, you can greatly multiply the reach of this 

message.  

Please consider taking a few additional steps to ensure we deliver the greatest possible 

impact: 

1. Share the final letter with elected officials (after it is released May 29th). 

Send a copy of the letter to your Members of Congress and your state and local 

policymakers to voice your support for early childhood investments. Although the 

federal officials will also receive it from us, they will care most about getting it from you, 

a part of their community. 

  a. Click here to find out how to email your Member of Congress 

  b. Click here for a sample e-mail message you can send 

 

2. Write an Op-ed. Write an opinion piece for your local newspaper explaining the 

value of early childhood investments and that you've joined with business leaders across 

the country in this open letter.  

  a. Click here for advice on submitting to the top 100 major newspapers 

  b. Click here for ideas to include in your op–ed 

  c. Click here for sources of state data that you can include in your op-ed 

  d. Click here for data and evidence supporting early childhood 

  e. Click here for op-eds by others 

  f. Click here to learn about business organizations in your state supporting early 

childhood policy 

  g. Click here for helpful guidelines on writing an op-ed 

 

3. Inform Your Network. Send a copy of the final letter to business and community 

leaders you know. Let them know they can still sign the open letter, and we will re-

release it with added signatures at our ReadyNation summit in September. 

 

4. Ask for Interviews. Call your state and local business and education reporters to let 

them know you signed an open letter from the business community to the President and 

Congress and ask to talk with them about the issue. 

 

5. Use Social Media. Use your social media networks on Twitter, Facebook, Google+, 

etc. to share your support for early childhood investments. Blog about the Open Letter. 

http://www.usa.gov/Contact/Elected.shtml
http://www.ccmc.org/node/16179
http://readynation.org/state-network/
http://readynation.org/advocacy-tools/
http://readynation.org/newsroom/
http://readynation.org/state-network/


  a. Use #ReadyNation, #EarlyEd, #ECE, and #Biz4ECE in your tweets 

  b. Retweet notices from @Ready_Nation and other organizations and individuals 

  c. Use some sample tweets and status updates we've created 

 

6. Inform Professional Organizations. Encourage state and metropolitan area 

business roundtables and chambers of commerce, economic development organizations, 

Kiwanis and Rotary Clubs and other business groups to join you in supporting early 

childhood investments by signing on for the next release of the open letter, developing 

an early childhood policy position, and working to advance it at the state and national 

levels. 

 

7. Make Public Presentations. Offer to speak at the meetings of the organizations 

above about the business case for early childhood. Mention the open letter. 

ReadyNation can provide PowerPoint slides to include in your presentation as well as 

materials for you to distribute. 

Your voice is important in your community. Use it to give children a great start. 

#1 Sample E-Mail to Elected Official 

Dear Senator/Representative [Name]: 

As a business leader, I want to be sure America stays competitive in a global economy by 

creating a pipeline of exceptional prospective employees with both the academic and 

behavioral skills required in today’s workplace. That’s why I signed ReadyNation’s Open 

Letter to President Obama and Congress in support of investments in early childhood 

education.  

We know that investments in early learning deliver improved literacy, math, language 

and science skills, result in better health and social outcomes, and in the long-term 

reduce the need for social spending. According to the University of Chicago’s Nobel 

Prize-winning economist James Heckman, the return on investment is upwards of 7-10 

percent per child, per year. 

I support evidence-based, innovative strategies to improve education, health and 

economic outcomes.  A great way to achieve those results is by providing families with 

greater access to quality early childhood development programs that run from before 

birth to age five. 

Sincerely, 

Your Name 

#2 Elements to consider including in an op-ed 

https://twitter.com/Ready_Nation


Opening hook 

 Personal statement: “as a business person I see…” and/or describe what you’ve 

done 

 Tell a story – how have children in your area benefitted from early childhood 

education 

 The world of business has changed and requires a workforce with new knowledge 

and skills 

 Basic mantra of business is that solving a problem requires intervening at the 

beginning not the end 

 Early childhood is a key solution, and business is on board. "Proud to say I've 

joined more than 200 business leaders across the country in signing 

ReadNation's Open Letter to President Obama and Congress asking them to 

increase investments in effective early childhood programs that prepare young 

childrne for success in school and in life." 

Statement of the problem 

 Don't have a well-prepared workforce 

 Condition of children, skills gap 

 The workforce pipeline is losing too many people 

 Other countries ahead of the U.S.  

 The ongoing need to build the future workforce 

 Data on open jobs in your area, unfilled for lack of qualified workers 

The solution 

 Investments early will help develop a bright and capable workforce for business 

and more opportunity for more people 

 Skills and abilities children need to succeed start in the earliest years 

 Description of the national research findings on early learning return on 

investment - Check ReadyNation.org for more information 

 Description of state and local program findings 

http://www.readynation.org/


 Recent data on high school graduation rates and how early childhood is essential 

to improving that key outcome  

 Evidence is overwhelming - business people often make investments with less 

data than exist now for early childhood 

Good things happening 

 Praise for state policymakers if they’ve acted in support of early childhood 

programs 

 A story of a local program that shows results 

 Provide personal stories so people can see the human impact of this effort 

Call to Action 

 There’s a role for everyone to play – in our community, in our state, and at the 

national level.  Hope everyone will step forward 

 Call on Congress to act 

 Join me in supporting public l investment in early childhood programs 

#3 Tips for writing Op-Eds 

For advice on submitting to the top 100 newspapers, click here. 

1. An opinion piece, or op-ed, is a commentary submitted to the opinion-editorial page 

of a newspaper. Traditionally, op-eds are short essays from individuals considered 

experts or advocates on an issue of public concern that educates or offers an opinion on 

that issue. Use the following guidelines for coordinating the development and placement 

of your op-ed. 

2. Know the rules. An op-ed should generally be less than 750 words. Visit each 

publication’s website or call the newsroom to confirm maximum word count. 

3. Sound informed. Take the time to research and craft a compelling op-ed piece and 

stick to the facts. The op-ed should also appear original and timey, convey a sense of 

urgency and motivate the reader to take specific type action without sounding like 

you’re advertising a product. 

4. Consider your audience. Submissions should be authoritative but not aggressive or 

divisive. This is an opportunity to persuade a large audience to take action. 

5. Think local. The op-ed will need to appeal to some element of local impact or 

significance. 

http://www.americaspromise.org/~/media/Files/Our%20Work/Grad%20Nation/Building%20a%20Grad%20Nation/BuildingAGradNation2013Full.ashx
http://www.nwlc.org/resource/governors%E2%80%99-2013-state-state-addresses-mentions-early-care-and-education
http://www.nwlc.org/resource/governors%E2%80%99-2013-state-state-addresses-mentions-early-care-and-education
http://www.ccmc.org/node/16179


6. Put a human face on your issue. Include a story about an individual or group that 

shows the impact of what is happening. 

7. Write carefully. Avoid clichés and jargon. Clarity is of the utmost importance. 

8. Name recognition is important. If possible, select an authoritative and recognizable 

person to sign the op-ed. Make sure to include a short blurb on the author’s credentials 

at the end of the piece. Be mindful that this is the chance to sell your spokesperson. 

Briefly demonstrate why this person is a worthy commentator. 

9. Pursue a “man bites dog” strategy where possible. Even better than one well-

respected op-ed author are two co-authors who are not generally considered allies but 

agree on this one topic. Or, one op-ed author could provide an angle or perspective that 

is surprising, given their reputation. Anything unexpected will increase the likelihood of 

your piece running. 

10. Your newspaper’s website will list a link to send the op-ed.  Many want the text in 

the body of the email, not an attachment.  Send it as soon as possible – timeliness is 

important.  

Before you click “SEND” 

Don’t forget to provide direct contact information for your op-ed’s author. And it is 

always best to ask a colleague to read over your op-ed with fresh eyes after you do a final 

copy edit. 

#4 Sample Tweets and Social Media Status Updates 

I joined 300 other business leaders in supporting more funding for #ECE. #biz4ece 

http://readynation.org/signatories-business-letter 

An open letter from business to the President and Congress on #EarlyChildhood 

http://readynation.org/signatories-business-letter #ECE #preschool 

I stand with over 300 business leaders on #EarlyEd and economic success! 

http://readynation.org/signatories-business-letter #ECE #preschool 

As a business leader, I know the value of investing in quality #EarlyEd 

http://readynation.org/signatories-business-letter  #ECE #preschool 

Business supports quality #EarlyEd! @Ready_Nation open letter from biz to the 

president and Congress http://readynation.org/signatories-business-letter 

 


