
February 24, 2015 
 
 
The Honorable Ross Hunter,  
Chairman, House Appropriations Committee  
Washington State Legislature 
Olympia, WA 98504 
 
Dear Representative Hunter, 
 
We applaud the leadership of Rep. Hans Zeiger and the bipartisan co-sponsorship of HB 
1501.  This “pay for success” (PFS) legislation will enable the state to advance its 
laudable goal of solving large-scale social problems through contractual partnerships with 
investors and high quality providers of social services. These are services that are greatly 
needed by many of our citizens and our state already knows how to deliver them with a 
high degree of quality.  
 
HB 1501 will establish certain key standards for PFS projects that will serve to strengthen 
and speed the expansion of cost-effective social and health interventions. Importantly, 
this legislation will give guidance to social impact financing projects throughout 
communities that ultimately reduce taxpayer burdens and increase program effectiveness. 
 
ReadyNation believes that business is strengthened through effective investments in 
children and youth.  Encouraging partnerships between private, philanthropic and public 
sectors to improve social programs through mechanisms such as this legislation will also 
increase collaboration among stakeholders to solve social problems while ensuring that 
taxpayer money is spent wisely only on interventions that can demonstrate promised 
outcomes. 
 
ReadyNation respectfully submits the following comments concerning the legislation in 
the hope that the final legislation will encompass all worthy social impact finance project 
areas, create more accountability, and grant the flexibility needed to deliver the greatest 
value in promised outcomes.  Our comments are limited to applications of PFS social 
impact finance to early childhood interventions.   
 
PFS has the following advantages for our state:  

• Engages the public and private sectors in partnership to solve social problems 
affecting our young children and youth more effectively at the community level 

• Creates additional program and working capital, not currently available in the 
government, to provide more high quality early childhood and youth services 

• Establishes the ability for more providers of early childhood and youth services to 
build their capacity as businesses contributing to the state economy, and to 
improve their business quality models  

• Leverages existing community leadership resources to solve social problems in a 
more integrated way that enhances community economic development.    



• Makes use of research-based methods and extensive data analysis for 
demonstrating that positive early childhood and youth outcomes are rigorously 
proven 

• Allows a relatively modest return on investments for investors, given investor 
alternatives, that directs money to positive and “monetizable” outcomes for 
children and families throughout our state 

• Puts the government paying for positive cost-savings outcomes in a low- or no-
risk financial position if contractually-codified outcomes are not forthcoming in 
the program, leaving investors and others to take on most or all financial risk 

• Creates cost-savings sharing with the government when positive outcomes are 
realized as part of the contractual arrangement with investors and service 
providers, thus saving taxpayer money         

 
This legislation should in no way imply that social impact finance projects should alter or 
supplant such funding for existing proven programs. PFS social impact finance is a very 
promising technique to further scaling up successful and evidence-based programs, but it 
cannot and should not replace funding for programs that have been shown to deliver 
quality outcomes for children and families.  
 
Further, it is important to dispel any notion that private investors enjoy a windfall as a 
result of positive outcomes and resulting cost savings in PFS projects. Each PFS project 
structured to date has been negotiated to include returns to investors that are reasonable, 
given the project risks. The organizations and individuals that are investing in these 
projects are interested in remediating social problems and creating a market for a new 
type of sustainable social investing to create greater economic vitality and human capital 
opportunity in our country.   
 
ReadyNation’s work involves researching and communicating the economic and 
investment benefits of high quality early childhood and youth interventions.  We know 
that young children who have the opportunity to take advantage of high quality home 
visiting and early education services, are more ready for kindergarten, more successful in 
school, more likely to graduate high school, attend higher education, earn higher incomes 
as adults, and live healthier lives.  
 
Properly structured PFS projects serve as an important new tool to facilitate these 
positive outcomes and give every child in our state his or her best chance for life success.  
 
We hope Washington state will enable such projects through this important legislation. 
	  
Sincerely, 
 
 
 
Steve Leahy 
Washington State Director 


