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ReadyNation’s Technical Assistance on Pay for Success 

 
Pay for Success (PFS) describes a type of social impact investment that enables local, state and federal 
governments to scale up an early childhood program that has a proven record for improving desired 
outcomes and reducing government costs. Governments pay for a program expansion only if the program 
actually results in cost-avoidance savings and, governments pay using only a portion of the savings that 
actually occur.  
 
The money to initially pay for program expansion comes from private and philanthropic investors who 
believe, based on rigorous research, that the program will have expected cost-avoidance effects. If it does 
not, they may lose all or a portion of the money they invested. In this way, governments take on little or no 
financial risk if cost-avoidance savings are not realized. PFS can be an excellent way for business and 
philanthropic leaders to increase funding and demonstrate the economic power of quality early childhood 
investments. 
 
ReadyNation specializes in applying PFS finance to scaling up early childhood programs. We released the 
first-ever sample contracts and technical papers, respectively, on early education and home visiting PFS 
investments. We are leading an active effort to develop the research, operational and legal frameworks 
needed to set up successful early childhood PFS arrangements. We also provide technical assistance and 
make presentations to key audiences. 
 
In order to build capacity for this work, we: 
• Provide technical assistance to parties interested in: 

– Educating local stakeholders about PFS  
– Developing early childhood PFS projects – current projects are pre-k in Pennsylvania and home 

visiting in Virginia 
– Enacting legislation facilitating PFS payments and investing 
– Finding ways to make better use of existing tax and investment incentives to enable PFS 

• Speak with policy makers to discuss the broader appropriate use of PFS in crafting social issue policy, 
including providing testimony before the Washington state legislature  

• Work with partners such as Third Sector Capital Partners and Institute for Child Success to provide early 
childhood expertise to their PFS feasibility and construction projects  

• Develop and release technical papers, guidelines for legal contracts and other working documents to help 
teams develop PFS arrangements, such as our recent paper Early Health “Pay for Success” Social 
Impact Finance: Scaling Up Prenatal Health Care in Virginia  

• Hold online and in-person meetings of the Early Childhood Social Impact Performance Advisors, 
including our second conference in San Diego, CA to be held April 27-29, 2015, with planned attendance 
of more than 200 individuals.  

• Use our members to advocate for policy changes necessary to enact PFS arrangements.  
• Maintain a growing list of over 500 members of the ReadyNation Pay for Success network. 
• Serve as an online resource for PFS financing information and reports. 
 
For more information on our Pay for Success work, please contact Phil Peterson, Deputy Director for 
ReadyNation at ppeterson@readynation.org, or visit us online at www.ReadyNation.org/PFS.  
 
ReadyNation’s Pay for Success work is funded by the Pritzker Children’s Initiative, a national project of the 

J.B. and M.K. Pritzker Family Foundation. 


